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1. Policy Statement

Simian Risk Management is fully committed to safeguarding the welfare of our learners.
The development and implementation of this policy and procedures are an integral part
of Simian Risk Management Training’s determination to provide high-quality responsive
services, which meet the needs of our customers and service users.

All staff, associates and volunteers have a responsibility to take appropriate steps to
protect our learners af risk and to understand their responsibility to operate within this
policy. Good safeguarding includes arrangements for prevention as well as responding
to allegations of harm and abuse. Harm and abuse may include physical, sexual,
psychological, financial and institutional abuse, acts of neglect and omission and
discrimination.

All allegations concerns or suspicions of abuse or neglect are taken seriously by Simian
Risk Management and responded to in line with our procedures and within the reporting
structures of the local authority in which we work.

Allegations made against members of staff will be dealt with. Simian Risk Management
handle all disclosures in accordance with the requirements of a national framework of
standards and good practice and outcomes in Adult protection (ADASS 2006). This
policy states our approach to preventing and responding to safeguarding issues.

Signed

S op

Managing Director
August 2023
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2. Introduction

Simian Risk Management fully recognises its statutory and moral duty to promote the safety
and welfare of those learners who are under the age of 18 years and those adult learners who
are deemed to be vulnerable; however, Simian Risk Management has a moral duty and is

committed to the safeguarding of all learners regardless of their age and vulnerability.

o Keeping Children Safe in Education (KCSIE): Statutory guidance for schools and
colleges. (Department for Education, September 2023)
. The Care Act (2014) Statutory guidance: Care and support statutory guidance

updated June 2020 that provides a detfailed guidance on all aspects of
implementing the requirements contained in Part 1 of the Care Act (2014) to local
authorities, the NHS, police and other partner organisations.

o The Prevent Duty: Departmental advice for schools and childcare providers
(Department for Education. June 2015).

. Working Together to Safeguard Children: A guide to infer-agency working to
safeguard and promote the welfare of children. (Her Majesties Government, July
2018)

All staff should ensure that they have read and understood the associated policies to
support the effective implementation of the safeguarding policy and procedures.

3. Scope

This policy and its procedures will apply to:

. The Board

o Employees of Simian Risk Management

o Learners

o Contractors

o Employers providing work placements

o All other users of Simian Risk Management
o All Simian Risk Management activities

4, Communication and Dissemination of the Policy

Simian Risk Management recognises that safeguarding and promoting the welfare of its
learners is everyone's responsibility. Everyone who comes into contact with a learner
and their families, carers and employers has a role to play in safeguarding. The
safeguarding policy is shared with all staff, learners and employers on an annual basis
and as and when any in-year updates are made aligned to legislation changes.

The policy, its purpose and reporting procedures will be reinforced via feam and
employer meetings, staff tfraining, learning resources and literature. Additional support
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and guidance will be provided to ensure that any learner with a learning difficulty or
language barrier can access the policy, its aims and supporting literature.

All staff have read and confirmed their understanding of the Keeping Children Safe in
Education (KCSIE): Statutory guidance for schools and colleges. (Department for
Education, September 2023).

5.  Safer Recruitment and Training Staff

When recruiting new members of staff, Simian Risk Management follows the
government statutory guidance set out in Part 3 of KCSIE (2023), which details Safer
Recruitment pay due regard to the Safeguarding Vulnerable Groups Act 2006 and the
Protection of Freedom Act 2012.

Simian Risk Management adapts the guidelines within the Baseline Security Standard
(BPSS) for all appointments and ensures that the relevant staff member uses the DBS
checking service to assess applicants’ sustainability for positions of trust. The company
also compiles fully with the Code of Practice and aims to treat all applicants for
positions fairly. DBS checks are undertaken in line with government guidance and
current legislation, alongside appropriate references being obtained and ensuring
qualifications are verified. Safer Recruitment training has been undertaken by senior
members of staff who conduct recruitment activities in accordance with statutory
guidance.

Newly appointed staff will have a job role induction to include a robust infroduction into
the safeguarding of children, young people and adults ot risk policy and procedures.
This includes mandatory reading of internal and external policies and e-learning
modules.

6. Definitions

Although legislation is specifically related to children and vulnerable adults as defined
below, Simian Risk Management is committed to the safeguarding of all learners and
the term learner is used throughout this policy.

o Child - In terms of this policy, a child is defined as anyone who has not reached
their 18th birthday.

o Vulnerable Adults - In terms of this policy, a vulnerable adult is defined as a
person aged 18 years or over and who is or may be in need of community care
services by reason of mental or other disability, age or illness and who is or may
be unable to take care of him or herself, or unable to protect him or herself
against significant harm or exploitation. This may include a person who has a
learning difficulty, a physical or sensory disability or a mental illness.
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o Safeguarding - Safeguarding and promoting the welfare of learners is defined
in ‘Working Together to Safeguard Children (2018)" as:

o Protecting children from maltreatment

o Preventing impairment of children’s health or development

o Ensuring that children are growing up in circumstances consistent with the
provision of safe and effective care.

o Taking action to enable all children to have the best outcomes

7. Safeguarding Actions may be Needed to Protect Learners

From:
o Physical abuse
o Emotional abuse
o Sexual abuse
o Neglect
o Bullying including cyberbullying
o Child missing from education
o Child missing from home or care
o Child sexual exploitation (CSE)
. Domestic violence
o Drugs
o Fabricated or induced illness
. Faith abuse
° Female genital mutilation (FGM)
o Forced marriage
o Gangs and youth violence
. Gender-based violence / violence against women and girls (VAWG)
. Mental health
o Private fostering
o Preventing radicalisation
o Relationship abuse
o Sexting
o Trafficking
. Sexual Violence
o Sexual Harassment

Staff need to have an awareness of the different types of safeguarding issues and
explanations and definitions (Appendix ¢). Staff should also be aware that behaviours
linked to, for example, drug taking, alcohol; abuse, truanting and sexting also put
learners in danger.

Simian Risk Management take their safeguarding responsibilities very seriously and as
such will not tolerate any forms of abuse, bullying or harassment.
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8. Looked After Children

All staff need to be aware of issues around safeguarding looked after children. The most
common reason for young people becoming looked after is as a result of abuse and/or
neglect.

9. Learners with Special Educational Needs and Disabilities

All staff need to be aware that additional barriers can exist when recognising abuse and
neglect in learners with special educational needs (SEN) and disabilities. This can
include:

o Assumptions that indicators of possible abuse such as behaviour, mood and
injury relate to the learner’s disability without further exploration.

o Learners with SEN and disabilities can be disproportionally impacted by issues
such as bullying without outwardly showing any signs.

o Communication barriers and difficulties in overcoming these barriers.

o Staff should refer to the learner’'s education, health care plan (HCP). This will
provide additional guidance specific to the learner’s support needs.

o Simian Risk Management recognises that safeguarding is not just about

protecting learners from deliberate harm, neglect and failure to act. It relates to
the broader aspects of care and education and the following procedures should
be read in conjunction with this policy:

o POL - 001 Health and Safety Policy

o POL - 009 Staff Recruitment and selection Policy

o POL - 047 Learner code of conduct and disciplinary policy
o POL - 046 Guest Speaker Policy

10. Procedures for Staff

If Simian Risk Management staff have concerns about a learner:

o If staff members have any concerns about a learner, this must be referred to the
Designated Safeguarding Lead, to agree a course of action. Options can include
referral to specialist services or early help services. Simian Risk Management
recognises its role in identifying learners who may benefit from early help and
providing support as soon as a problem emerges in a learner’s life.

e Providing early help is more effective in promoting the welfare of young people than
reacting later. Staff may be required to support other agencies and professionals in
an early help assessment and share information support early identification and
assessment. The DSL will be required to report a referral immediately to the local
safeguarding authority.
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If early help is appropriate, the Safeguarding Lead will support the staff member to
licise with external agencies. The learner should then be monitored and if the
situation does not appear to be improving, a referral will be made by the Designated
Safeguarding Lead and fo the Local Authority Designated Officer (LADO) or Local
Safeguarding Board to ensure the learner’s situation improves.

Prevent related concerns should also be escalated to the designated safeguarding
lead immediately who will refer to the regional Prevent Coordinator for advice and
guidance.

If Simian Risk Management staff believe a learner is in immediate danger or af risk
of harm: This immediate concern must be reported to the Designated Safeguarding
Lead and if a learner is in immediate danger or is af risk of harm, a referral will be
made to the Local Authority Designated Officer (LADO), Safeguarding Board or fo
the police immediately.

Staff responsibilities or 5Rs are summarised as:

Recognise
Respond
Record
Report
Refer

10.1. If a Learner Makes a Disclosure to a Member of Staff

// Page 8 of 28 SHM

If o learner makes a disclosure to a member of staff, the learner should be
acknowledged, taken seriously and listened to.

As soon as it becomes clear that the learner is talking about a safeguarding
issue, you need to gently stop them and inform them that you have a legal
obligation to pass this information on to a Designated Safeguarding Lead. You
cannot promise confidentiality to the learner. Reassure the learner but tell them
that a record of information given will be made.

It is important not to ask oo many questions as you must not under any
circumstances investigate any accusations.

Allow the learner to freely recall significant events, keeping questions to the
absolute minimum necessary to ensure a clear and accurate understanding of
what has been said. Record the factual details of what has been told to you
using the Safeguarding Disclosure Form. Concern / Disclosure Form. Contact the
Designated Safeguarding Lead immediately to explain the situation and pass on
the written notes. The Designated Safeguarding Lead will outline the action that
he/she has to take so that you can explain this to the learner. It may be
appropriate for the Designated Safeguarding Lead to meet the learner. You must
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not take any further action yourself. This includes contacting parents/carers or
outside agencies. The DSL will be required to report a referral immediately to the
local safeguarding authority.

10.2. Member of staff receives information about a learner from another
person

If a member of staff receives information about a learner, which suggests that there is a
safeguarding issue or that this is likely, this must be recorded on the Safeguarding
Concern / Disclosure Form and reported immediately to the Designated Safeguarding
Lead. Simian Risk Management has a duty to refer these concerns to the Local Authority
Children’s Social Care Office for the area in which the learner lives or to the police if the
learner is in immediate danger.

10.3. If a member of staff suspects a learner has a safeguarding concern

If a member of staff suspects that a learner is at risk from a safeguarding issue, they must
discuss these concerns with the Designated Safeguarding Lead and not take any
independent action. The concerns must be recorded on the Safeguarding Concern /
Disclosure form.

All contact with outside agencies over issues of safeguarding must be approved by the
Designated Safeguarding Lead. The Designated Safeguarding Lead will decide whether
to makea referral to children’s social care, Local Safeguarding Board or Local Authority
Designated Officer (LADO).

Local authorities, with the help of other organisations as appropriate, have a duty to make
enquires under section 47 of the Children Act 1989 if they have reasonable cause to
suspect that a child is suffering, or is likely fo suffer, significant harm. Such enquiries
enable them to decide whether they should take any action to safeguard and promote
the child's welfare and must be initiated where there are concerns about maltreatment,
including all forms of abuse and neglect, female genital mutilation or other so called
honour based violence, and extra-familial threats like radicalisation and sexual
exploitation.

Parents / carers have the right to be informed in respect of any concerns or any action
taken to safeguard and promote their welfare, providing this does not compromise the
learner’s safety.

Keeping Children Safe in Education (KCSIE): Statutory guidance for schools and
colleges. (Department for Education, September 2023).

10.4. Allegations of Abuse Made Against Other Young People

Staff must recognise that young people are capable of abusing their peers and be aware
that safeguarding issues can manifest themselves via peer on peer abuse. Peer on peer
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abuse is abuse young people may experience from their peers (people of their own or
similar age) perpetrated by a young person/s (under the age of 18 years)/vulnerable
adult/s on young person/s/vulnerable adult/s.

Staff need to be aware that abuse is abuse and should never be tolerated or passed off
as ‘banter’ or ‘part of growing up'. Simian Risk Management will take any concerns of this
nature very seriously and concerns should be raised in the same way as any other
concerns, directly to their trainer or to the Safeguarding Team.

Peer on peer abuse can take the form of bullying (including cyber-bullying) sexting and
any other form of sexual or physical abuse. Gender based issues can also occur for
example girls being sexually touched/ assaulted or boys being subject to
initiation/hazing type violence.

11. Visitors

All official visitors to Simian Risk Management premises are required fo report to the main
reception on arrival and sign in. Visitors are issued with a visitor pass on a Simian Risk
Management lanyard which must always be worn and visible. Visitors are asked to wait
in reception until they are collected by a member of staff. Visitors are not permitted to
enfer access-controlled areas unless accompanied by a member of staff.

Guest Speakers will be subject to the guest speaker policy vetting procedure. All centres
must carry out appropriate checks on the material that is being presented prior to a
guest speaker event,

The relevant checks must be made against all guest speakers before any event is
approved. Guest speakers are not permitted to work alone with any learners and will
always be accompanied by a frainer. The Guest Speaker approval form must be
completed prior to the event and shared with the DSL.

12. Work Setting

Simian Risk Management, has a responsibility to ensure the health, safety and welfare of
all learners undertaking work experience/placements with employers. Simian Risk
Management, will ensure that employers are aware of this policy and their responsibilities
for compliance in relation to Safeguarding and the Prevent duty for any learner who is
placed with them and that arrangements are in place to ensure that a learner's wellbeing
is safeguarded.
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13. Learners with Criminal Convictions

Simian Risk Management is committed fo the fair treatment of all learners and
welcomes applications from a wide range of individuals, including those with criminal
convictions.

Simian Risk Management is committed to the equality of opportunity and selects
individuals based on their skills, qualifications, and experience and not on their
background or personal circumstances. Having a criminal conviction will not
necessarily prevent someone from studying at Simian Risk Management.

Simian Risk Management is mindful, however, of the duty of care it owes to its learners,
staff and the wider community to act reasonably to protect their health, safety and
welfare. As a consequence, Simian Risk Management requires all applicants to disclose
any criminal convictions on application and re-enrolment.

If a criminal conviction is disclosed or otherwise brought to our attention, Simian Risk
Management, will work with that person to determine the level of risk posed by the
conviction to both the individual and/or to others.

The individual will be required to complete a safeguarding risk assessment, providing
Simian Risk Management with further information about the offence and contact details
for any relevant third party e.g. a Probation Officer.

The information given on the Disclosure Form will then be used to assess whether there
is any risk posed should the individual enrol on a course at Simian Risk Management
Training. An intferview must take place with one of the nominated Safeguarding Lead fo
enrolment to approve the application and sign the enrolment form. Where medium/high
risk has been identified, this will be referred to the Safeguarding Operational Group and
enrolment deferred until a decision is reached.

14. Concerns About Another Staff Member

It is recognised that sometimes allegations may involve a member of Simian Risk
Management staff. In these circumstances the allegation must be reported directly fo
the Managing Director.

In the absence of the Managing Director, the Contracts Manager must be informed. On
receipt of such an allegation, Simian Risk Management Training'’s Disciplinary

Procedures relating to allegations of abuse will be followed.

Additionally, the Chair of the Board will be notified if the allegations relate to the
Managing Director.
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15. Concerns About Safeguarding Practices

All staff should feel able to raise concerns about poor or unsafe practice and potential
failures in the Simian Risk Management Training’s safeguarding practices and that such
concerns would be taken seriously by the Management and Leadership Team.

If staff members have any concerns about the safeguarding regime, they should raise
this initially with their Line Manager. If no immediate action is taken, then appropriate
Whistleblowing Procedures are in place for such concerns fo be raised with the
Management and Leadership Team.

Where a staff member feels unable fo raise an issue with Simian Risk Management or
feels that their genuine concerns are not being addressed, other whistleblowing channels
may be open to them: General guidance can be found at - Advice on whistleblowing.

The NSPCC whistleblowing helpline is available for staff who do not feel able to raise
concerns regarding child protection failures internally. Staff can call; 0800 028 0285 - line
is available from 8:00 AM to 8:00 PM, Monday to Friday and Email: help@nspcc.org.uk.

16. Responsibilities of the Board
The Board will;

o Ensure that Simian Risk Management has an effective Safeguarding Policy in
place which is updated annually and that Simian Risk Management contributes
to infer-agency working in line with statutory guidance ‘Working Together to
Safeguard Children 2018" and Keeping Children Safe in Education (KCSIE.
(Department for Education, September 2023)

o Ensure that the Safeguarding arrangements take into account the procedures
and practice of the local authority as part of the inter-agency safeguarding
procedures set up by the Local Safeguarding Children Board {(LSCB).

o Ensure that Simian Risk Management complies with the Prevent Duty as set out
in the Counter Terrorism and Security Act 2015.

o Ensure that the policies and procedures in place enable appropriate action to be
taken in a timely manner to safeguard and promote learners’ welfare.

o Appoint a Board Member with responsibility for Safeguarding and Prevent who
will licise with the Managing Director and the Designated Safeguarding Lead.

o Ensure that a Designated Safeguarding Lead is appointed to lead on

safeguarding, advise/support staff and liaise with the Local Authority and other
agencies. He/she will have status/authority to carry out the role e.g. commit
resources to safeguarding and direct staff as appropriate.

o Give scrutiny to regular reports which will provide detail on the numbers and
types of safeguarding incidents and concerns which have arisen, along with
updates from Human Resources and Workforce Development.
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o Ensure that any deficiencies or weaknesses in safeguarding arrangements are
remedied without delay.
o Ensure that a member of the Board Body is nominated to liaise with the

designated officer for the relevant local authority and partner agencies in the
event of a safeguarding allegation being made against the Managing Director.

17. The Managing Director

The Managing Director has the overall responsibility for and oversight of Safeguarding
within Simian Risk Management and will ensure through the Simian Risk Management
Leadership Team that:

Safeguarding policies and procedures and any linked Safeguarding polices are fully
implemented and followed by all staff.

o All staff feel able fo raise concerns about poor or unsafe practice regarding
learners and that concerns will be addressed sensitively and in a timely and
appropriate manner.

o Policy / procedures are available to parents / carers and employers on request.

18. The Designated safeguarding lead (DSL)
The Designated Safeguarding Lead/s will:

o Ensure that the Safeguarding Policy, including Prevent, is reviewed annually and
the procedures and implementation are reviewed regularly by the Personal
Development, Welfare and Behaviour Action Group and the Board.

o Ensure that the Safeguarding Policy is made public and that parents/carers and
employers are aware of the fact that referrals about suspected abuse or neglect
may be made and the role of Simian Risk Management in this.

o Provide an Annual Safeguarding report for the Board, detailing any changes to
the policy and procedures; training undertaken by self, staff with specific
responsibility and all other staff and Board members and number and type of
incidents/cases.

o Ensure the quality assurance of the provision of safeguarding information,
advice and guidance and procedures.

o Ensure there is licison with employers providing work placements to ensure
proper safeguarding arrangements are in place.

o Act as a source of support, advice and expertise to staff on matters of safety and
safeguarding and, when deciding to make a referral, by liaising with relevant
agencies.
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19.

20.

Keep detailed, accurate, confidential and secure written records of concerns,
disclosures and referrals. Ensure all such records are kept confidentially and
securely.

Licise with the Safeguarding Team / any other relevant staff to inform of any
issues/ongoing investigations via the Safeguarding Operations Group.

Ensure the Safeguarding Team acts as a key point of referral for learners/ staff
/parents / carers/employers, offer advice, assess information promptly, take
action or refer on to the Designated Safeguarding Lead so that Simian Risk
Management can respond swiftly and appropriately to all concerns referrals and
disclosures.

Have access to resources and attend any relevant or refresher training courses
at least every two years.

Ensure that a member of the Safeguarding Team attends case conferences,
core groups, or other multi-agency planning meetings, confributes to
assessments, and provides a report.

Provide staff identification badges that must be worn during all working hours.

Responsibilities

Designated member of the
board with safeguardingand
prevent responsibilities

The Governance
Advisory Board

The Managing Director

The Designated Safeguarding
Lead (DSO)

Prevent Duty

The Prevent Duty, introduced as part of the Counter-Terrorism and Security Act 2015,
came into effect for key bodies including schools, health bodies and police on 1 July
2015. The duty commenced for higher and further education institutions from the 18
September 2015.
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The aim of the Prevent Strategy is to reduce the threat to the UK from terrorism by stopping
people becoming terrorists or supporting terrorism. In the Act this has simply been
expressed as the need fo have “due regard to the need to prevent people from being
drawn into terrorism”. This includes not just violent extremism but also non-violent
extremism, which can create an atmosphere conducive to terrorism and can popularise
views which terrorists exploit.

Where deemed appropriate, Simian Risk Management will seek external support for
learners through referrals to the Channel Programme. This programme aims to work
with the individual to address their specific vulnerabilities and prevent them becoming
further radicalised.

21. What is Terrorism/Extremism?

Terrorism covers all forms of extremism both violent and non-violent and is defined in the
national Prevent Strategy as any vocal or active opposition to fundamental British values,
including democracy, the rule of law, individual liberty, and mutual respect and tolerance
of different faiths and beliefs. Prevent covers international and domestic terrorist threats,
and includes the activities of far-right groups, and animal rights groups.

22. What is Radicalisation?

Radicalisation is defined as the process by which people come to support terrorism and
extremism and, in some cases, to then participate in terrorist groups. There is no obvious
profile of a person likely to become involved in extremism or a single indicator of when a
person might move to adopt violence in support of extremist ideas.

The process of radicalisation is different for every individual and can take place over an
extended period or within a very short time fraome. Safeguarding from extremism is no
different to how staff would share a concern about drugs, physical and sexual abuse or
any other safeguarding concern.

23. Whatis Channel?

Channel is a key element of the Prevent Strategy. It is a multi-agency approach to protect
people at risk from radicalisation using collaboration between local authorities, statutory
partners, the police and local community to:

o Identify individuals at risk of being drawn into terrorism
. Assess the nature and extent of that risk
o Develop the most appropriate support plan for the individual concerned
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The following indicators identify factors that may suggest a young person or their family
may be vulnerable to being drawn info extremism:

o Identity crisis - distance from culfure religious heritage and uncomfortable with
their place in the society around them.
o Personal crisis - family tensions, sense of isolation, adolescence low self-esteem,

disassociation from existing friendship groups and becoming involved with a
new and different group of friends searching for answers to questions about
identity, faith and belonging.

Personal circumstances - migration, local community tfensions, events affecting Country
and region of origin, alienation from UK values having o sense of grievance that is
triggered by personal experience of racism or discrimination or aspects of Government
policy, unmet aspirations, perceptions of injustice feeling of failure, rejection of civic life,
criminality, experiences of imprisonment, poor resettlement, reintegration, previous
involvement with criminal groups.

The process of radicalisation is different for every individual and can take place over an
extended period or within a very short time frame. Potential indicators of radicalisation
are listed below:

o Use of inappropriate language

o Possession or accessing violent extremist literature

o Behavioural changes

o The expression of extremist views

. Advocating violent actions and means

. Association with known extremists

o Articulating support for violent extremist causes or leaders
o Using extremist views to explain personal disadvantage

o Joining or seeking to join extremist organisations

o Seeking to recruit others to an extremist ideology

Any prejudice, discrimination or extremist views, including derogatory language, displayed
by learners or staff will always be challenged and where appropriate will be dealt with in
line with the Learner Disciplinary Policy and the Code of Conduct for staff.

Staff should use their professional judgement and discuss with a Designated Safeguarding
Person if they have any concerns. Once assessed, and if appropriate, this will be referred

intfo the Channel Panel Process as per the flowchart below on the following page.

Simian Risk Management has an identified single point of contact (SPOC) in relation to
Prevent which is the Designated Safeguarding Lead.

To ensure compliance with the Prevent duty, all staff must make sure that they:
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o Undertake training in the Prevent duty as identified by Simian Risk Management
to ensure they have an understanding of the factors that make people
vulnerable fo being drawn into terrorism and that they are able to recognise this
vulnerability and are aware of what action fo take.

o Exemplify British/Community Values into their work and practice and that
opportunities in the curriculum are used to promote these values to learners.

24. Aims of the Prevent Policy

This policy has the following aims:

o To promote and reinforce a set of shared values, founded on tolerance and
respect for others.

o To create a safe space for free and open debate.

o To promote a sense of community cohesion.

o To ensure that learners are safe and that we create an environment that is free
from bullying, harassment, and discrimination.

o To support learners who may be at risk from radicalisation and to be able to
signpost them to further external sources of support where appropriate.

o To ensure that staff are aware of their responsibilities under this policy and are

able to recognise and respond to vulnerable learners.

25. British Values

Defining British Values (For the purposes of this policy British values will be defined as)
“democracy, the rule of law, individual liberty and mutual respect and tolerance for
those with different backgrounds, characteristics, beliefs and faiths”

26. Managing Risk and Responding to Events

Embedding values within the provision. Equality and Diversity, the values of respect
and tolerance will be embedded within feaching and learning sessions, learning
materials and progress review meetings. Trainers will be empowered to encourage
open and safe debate with support from specialist staff where this is deemed
necessary.

Coordination and overall responsibilities.  The Designated Safeguarding Lead will
have overall responsibility for the coordination of Prevent activity.
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27. The Official Referral Process for Prevent — Training providers

PREVENT IS3UE OR CONCERN
Flowchart RAISED. PASSED 1O SAFEGUARDING
TEAM

ADDRESS WIMEDIATE
SAFEGUARDING

CONSIDER CONSENT ISSUES. SEE ISP
GUIDANCE

REFERRAL TO CPP VIA
PREVENT SECURE E-MAIL

CHANNEL POLICE PRACTITONER (CFP| NO FURTHER
APPUES VULNERABILITY ASSESSMENT
BESPOKE FRAMEWORK [VAF}
CARE PLAN

UNDER PCM AGENCY

VULNERABLE UNDER 18YRS -

ADULT COMPLETE TEES
COMPLETE WIDE SAFER

SAFEGUARDING REFERRAL TOOL

CHILDREN'S
CONVENE CHANNEL PANEL SAFEGUARDING
CHAIRED BY LOCAL
AUTHORITY

| |

AGREED MULTI AGENCY ACTION PLAN SINGLE AGENCY MANAGEMENT
TO MANAGE VULNERABLE INDIVIDUAL ¥

CONVENE REVIEW MEETING DAJA RETAINED BY CPP TO BE MO

COMPLAINT

° CPP - Channel Police Practitioner
° Police Practitioner PCM -
° Primary Care Manager
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28. Safeguarding Flowchart

To be read in conjunction with the company’s Safeguarding Policy and Procedures

4 )
Member of staff has
concern
\ /
4 )
Discussion with
learner
\ J
f 2
No further concerns
A\ v
4 N\
Discussion
documented
\_ v
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updated
\
4 N
Invoke disciplinary
procedure as
required
\_ _/
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Designated Safeguarding Officer
Safeguarding Officer - Jess Hollow
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North: Tommy Jennings — 07714 76
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ell - 07738 417896

5344
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appropriate
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decision and updated
as appropriate

\
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Register to be
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29. Safeguarding Report Form

This form must be fully completed and emailed o safequarding@simian-risk.com so follow ups & referrals can be made by the

safeguarding team.

Age of Learner:

Safeguarding Incident? (Under 18)

Incident Location:

Injuries:

Delegate BO reference:

Incident Detail:

Incident Time/Day/Date:

Welfare Incident? (over 18)

Damage:

Instructor:

Contact name

Company/Organisation

Email

Telephone Number

Date Time
Face-to-face

Telephone/Email/

Action By

Detail

Follow up/ No further
action required
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30. Adults at Risk

Physical Abuse can include being assaulted, hit, slapped, pushed, restrained, being
denied food or water, not being helped to go to the bathroom and misuse of
medication.

Sexual Abuse includes indecent exposure, sexual harassment, inappropriate looking or
touching, as well as rape. Sexual teasing or innuendo, sexual photography, subjection
to pornography, witnessing sexual acts, and sexual acts that the person does not agree
to or were pressured info consenting to.

Psychological Abuse includes emotional abuse, threats of harm or abandonment,
deprivation of contact, humiliation, blaming, controlling, intimidation, coercion or
harassment. It also includes verbal abuse, cyber bullying and isolation or an
unreasonable and unjustified withdrawal from services or supportive networks.

Financial Abuse includes theft of money or valuables, fraud, exploitation, pressure in
connection with wills, property, enduring power of aftorney, or inheritance or financial
transactions, or the inappropriate use, misuse or misappropriation of property,
possessions or benefits.

Neglect and Acts of Omission includes not being provided with enough food or the right
kind of food, or not being taken proper care of. Leaving the person without help to wash
or change dirty or wet clothes, not gefting them to a doctor when one is needed or noft
making sure that they have the right medicines.

Discriminatory Abuse includes some forms of harassment, slurs or similar unfair
treatment relating fo race, gender, gender identity, age, disability, sexual orientation or
religion.

Self-Neglect is not a direct form of abuse, but staff need to be aware of it in the general
context of risk assessment/risk management and to be aware that they may owe a duty
of care to a vulnerable individual who places him/herself at risk in this way.

Self-Harm is defined as self-poisoning or injury, irrespective of the apparent purpose of
the act. Self-harm is an expression of personal distress, not an illness, and there are
many varied reasons for a person to harm him or herself. Most cases of self-harm do
not result in suicide; however, self-harm is known to be a risk factor in suicidal
behaviour.

Suicide is the intentional and deliberate act of taking one's own life; youth suicide is a
major global public health issue. While suicide rates are higher among 20-24 year olds,
suicidal behaviour that may precede suicide is established in the earlier years. Suicide
consistently ranks as one of the leading causes of death for adolescents between 15
and 19 years of age. Research suggests that certain situations put children and young
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people at more risk of suicide, including suffering loss or bereavement, relationship
issues, experiencing bullying and/or racism, living in isolated areas and living in
unhappy circumstances.

Other Safeguarding Issues. The following list identifies other potential types of
safeguarding issues: -

o Young people missing from training, home or care

. Substance misuse

. Faith abuse

o Gangs and youth violence

o Gender-based violence/violence against women and girls
o Hate crime

o Mental health

o Human trafficking and modern slavery

31. Regional Prevent Coordinator

FE/HE Regional Prevent Co-ordinators

&

Chris
Claire Lith choa. sytenaaleducalon ook
07384456640

Clare SeGodcation govuk

s
SAM. sk KEedCaton Qoy. of
07384 452156
Shertyar |
alamgie.shenyacGedcation goy.u
07551 136132
4 -Scott
daved Ryon-scot@ed.cabon 9oy, (A
07384 452155

Helene Morris
NloNe. MO isReduaton gov ui
Jonnie Fisher
T Jennie fsharBeducason gov.uk
07880 460588
Cheri Fayers . i Depaﬂ"mt
cherl fayers@education gov.uk m“‘l.llmllsnllmlr for Education

Regional further education (FE) and higher education (HE) Prevent co-ordinators - GOY.UMwww.&O.V‘Ui) ‘
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SIMIAN Designated Safeguarding Officer — Jessica Hollowell - 07738 417896

o SIMIAN Deputy Designated Safeguarding Officer (North) — Tommy Jennings -
07714765344

o SIMIAN Deputy Designated Safeguarding Officer (South) — Dean Johns - 07512
316099

o E-mail: safeguarding@simian-risk.com

o Warrington Public Protection Intelligence Unit — 01606 363854

o Warrington Local Authority Designated Officer Beki Byron,
lado@warington.gov.uk - 01925 443101

o Warrington Children Safeguarding Board — 01925 443126, (01925 444400 out of
hours)

o Email: wscb@warrington.gov.uk (non-urgent cases only)

° Warrington Adults Social Care Team — 01925 444239 (01925 444400 out of
hours)

o Waltham Forest Multi Agency Safeguarding Hub — 020 8496 2310 (020 8496
3000 out of hours), MASHrequests@walthamforest.gov.uk

o Waltham Forest Safeguarding Children’s Board - Zahra Jones, Strategic
Partnership Coordinator on 07968 693 191

o The NSPCC Child Protection 24-hour Helpline - 0808 800 5000

33. Appendix A - Definitions

Physical Abuse is a form of abuse which may involve hitting, shaking, throwing,
poisoning, burning or scalding, drowning, suffocating or otherwise causing physical
harm to a child. Physical harm may also be caused when a parent or carer fabricates
the symptoms of, or deliberately induces, illness in a child.

Emotional Abuse is the persistent emotional maltreatment of a child such as to cause
severe and persistent adverse effects on the child’'s emotional development. It may
involve conveying to a child that they are worthless or unloved, inadequate, or valued
only in so far as they meet the needs of another person. It may include not giving the
child opportunities to express their views, deliberately silencing them or 'making fun’ of
what they say or how they communicate. It may feature age or developmentally
inappropriate expectations being imposed on children. These may include interactions
that are beyond a child's developmental capability, as well as overprotection and
limitation of exploration and learning, or preventing the child participating in normal
social inferaction. It may involve seeing or hearing the ill treatment of another. It may
involve serious bullying (including cyber bullying), causing children frequently to feel
frightened or in danger, or the exploitation or corruption of children. Some level of
emotional abuse is involved in all types of maltreatment of a child, though it may occur
alone.

Sexual Abuse involves forcing or enticing a child or young person to take part in sexual
activities, not necessarily involving a high level of violence, whether or not the child is

aware of what is happening. The activities may involve physical contact, including
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assault by penetration (for example, rape or oral sex) or non-penetrative acts such as
masturbation, kissing, rubbing and touching outside of clothing. They may also include
non-contfact activities, such as involving children in looking at, or in the production of,
sexual images, watching sexual activities, encouraging children to behave in sexually
inappropriate ways, or grooming a child in preparation for abuse. Sexual abuse can
take place on-line, and technology can be used to facilitate off-line abuse. Sexual
abuse is not solely perpetrated by adult males. Women can also commit acts of sexual
abuse, as can other children.

Child-on Child-abuse includes all types of bullying {(including cyber bullying); sexual
violence and sexual harassment; physical abuse such as hitting, kicking, hair pulling or
otherwise causing physical harm; sexting and initiating/hazing type violence and rituals;
child sexual exploitation; gang activity and youth violence. Teenage relationship abuse
is defined as a pattern of actual or threatened acts of physical, sexual and/or emotional
abuse, perpetrated by an adolescent (between the ages of 13 and 18) against a current
or former partner. Abuse may include insults, coercion, social sabotage, sexual
harassment, threats and/or acts of physical or sexual abuse. Sexual violence and
sexual harassment can occur between two children of any sex. They can occur through
a group of children sexually assaulting or sexually harassing a single child or a group of
children.

Child-on-child abuse requires a specific focus within SIMIAN as it is recognised that if is
a particularly sensitive and complex area of safeguarding learners. All staff should
recognise that learners are capable of abusing their peers and that inappropriate
behaviour should never be tolerated or passed off as ‘banter’ or ‘part of growing up".

Child-on-child abuse is often gender specific, such as girls being inappropriately
touched or sexually abused by boys; boys may be more vulnerable to initiation or
hazing type violence and rituals. It is important to deal with a situation of peer abuse
immediately and sensitively. As with any safeguarding concern, it is important to gather
the information as soon as possible to ascertain the true facts. This should be done
objectively, with consideration of intent. Where it is deemed that any party involved in
the child-on-child abuse is at risk, then a safeguarding referral should be made. Where
there is a potential criminal act, the police should also be informed.

Bullying is persistent behaviour directed against an individual, which is intimidating,
offensive or malicious and undermines the confidence and self-esteem of the recipient
which may cause him or her to suffer stress. Bullying can take place by direct personal
contact, or through digital communication such as mobile phones, social networking
sites, email or gaming consoles.

Child Sexual Exploitation is a form of child sexual abuse. It occurs where an individual
or group takes advantage of an imbalance of power to coerce, manipulate or deceive @
child or young person under the age of 18 into sexual activity (a) in exchange for
something the victim needs or wants, and/or {b) for the financial advantage or
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increased status of the perpetrator or facilitator. The victim may have been sexually
exploited even if the sexual activity appears consensual. Child sexual exploitation does
not always involve physical contact; it can also occur through the use of technology. A
significant number of children who are victims of sexual exploitation go missing from
home, care or education at some point. Some of the following signs may be indicators
of sexual exploitation: -

o Young people who appear with unexplained gifts or new possessions

o Young people who associate with other young people involved in exploitation

o Young people who have older boyfriends or girlfriends

o Young people who suffer from sexually transmitted infections or become
pregnant

J Young people who suffer from changes in emotional wellbeing

o Young people who misuse drugs and alcohol

o Young people who go missing for periods of time or regularly come home late

o Children who regularly miss school or education or do not take partin
education.

Sexual Violence and Sexual Harassment is unwanted conduct of a sexual nature, and
this can occur between two or more children of any age and sex. Staff should be aware
that this sport of behaviour is not limited to adults.

Female Genital Mutilation is a procedure where the female genitals are deliberately cut,
injured or changed, but where there is no medical reason for this to be done. FGM is
most commonly carried out on girls between infancy and the age of 15, most often
before puberty starts. It is illegal in the UK. Section 5B of the Female Genital Mutilation
Act 2003 (as inserted by section 74 of the Serious Crime Act 2015) places a statutory
duty upon teachers along with regulated health and social care professionals in
England and Wales, to report to the police where they discover (either through
disclosure by the victim or visual evidence) that FGM appears to have been carried out
on a girl under 18. Teachers must personally report to the police cases where they
discover that an act of FGM appears to have been carried out.

Neglect is the persistent failure to meet a child’s basic physical and/or psychological
needs, likely to result in the serious impairment of the child’s health or development.
Neglect may occur during pregnancy as a result of maternal substance abuse. Once a
child is born, neglect may involve their parent or carer failing to: -

. Provide adequate food, clothing and shelter (including exclusion from home or
abandonment)

. Protect a young person from physical and emotional harm or danger

. Ensure adequate supervision (including the use of inadequate caregivers)

. Ensure access to appropriate medical care or treatment

. Neglect may also include neglect of, or unresponsiveness to, a child's basic

emotional needs.
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Some children are in need because they are suffering or likely to suffer significant harm.
The Children Act 1989 infroduced the concept of significant harm as the threshold that
justifies compulsory intervention in family life in the best interests of children.

Exfremism goes beyond terrorism and includes people who target the vulnerable -
including the young - by seeking to sow division between communities on the basis of
race, faith or denomination; justify discrimination towards women and girls; persuade
others that minorities are inferior; or argue against the primacy of democracy and the
rule of law in our society. Extremism is defined in the Counter Extremism Strategy 2015
as the vocal or active opposition to our fundamental values, including the rule of law,
individual liberty and the mutual respect and tolerance of different faiths and beliefs.
We also regard calls for the death of members of our armed forces as extremist. See
the SIMIAN Prevent Strategy Policy.

Psychological Abuse includes emotional abuse, threats of harm or abandonment,
deprivation of contact, humiliation, blaming, controlling, infimidation, coercion or
harassment. It also includes verbal abuse, cyber bullying and isolation or an
unreasonable and unjustified withdrawal from services or supportive networks.

Financial Abuse includes theft of money or valuables, fraud, exploitation, pressure in
connection with wills, property, enduring power of aftorney, or inheritance or financial
transactions, or the inappropriate use, misuse or misappropriation of property,
possessions or benefits.

Neglect and Acts of Omission includes not being provided with enough food or the right
kind of food, or not being taken proper care of. Leaving the person without help to wash
or change dirty or wet clothes, not getting them to a doctor when one is needed or not
making sure that they have the right medicines.

Discriminatory Abuse includes some forms of harassment, slurs or similar unfair
treatment Relating to race, gender, gender identity, age, disability, sexual orientation or
religion.

Self-Neglect is not a direct form of abuse, but employees need to be aware of it in the
general context of risk assessment/risk management and to be aware that they may
owe a duty of care to a vulnerable individual who places him/herself at risk in this way.

Self-Harm is defined as self-poisoning or injury, irrespective of the apparent purpose of
the act. Self-harm is an expression of personal distress, not an illness, and there are
many varied reasons for a person to harm him or herself. Most cases of self-harm do
not result in suicide; however, self-harm is known to be a risk factor in suicidal
behaviour.
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Suicide is the intentional and deliberate act of taking one's own life; youth suicide is a
major global public health issue. While suicide rates are higher among 20-24 year olds,
suicidal behaviour that may precede suicide is established in the earlier years. Suicide
consistently ranks as one of the leading causes of death for adolescents between 15
and 19 years of age. Research suggests that certain situations put children and young
people at more risk of suicide, including suffering loss or bereavement, relationship
issues, experiencing bullying and/or racism, living in isolated areas and living in
unhappy circumstances.

The term Looked Affer Children in the Children Act 1989 refers to all children and young
people being looked after by a local authority, namely: - those subject to care orders or
interim care orders (under sections 31 and 38 of the 1989 Act); those children who have
been placed, or are authorised to be placed, with prospective adopters by a local
authority (section 18(3) of the Adoption and Children Act 2002); those who are
voluntarily accommodated under section 20 of the 1989 Act, including unaccompanied
asylum-seeking children (where children are accommodated under this provision,
parental responsibility remains with the parents); and those who are subject to court
orders with residence requirements (e.g. secure remand or remand fo local authority
accommodation), in accordance with section 21 of the 1989 Act.

So-called 'honour-based’ violence (HBV) and abuse encompasses crimes which have
been committed to protect or defend the honour of the family and/or the community,
including Female Genital Mutilation (FGM), forced marriage, and practices such as
breast ironing.

Forced Marriage is a marriage in which one or both spouses do not consent to the
marriage but are coerced into it. Duress can include physical, psychological, financial,
sexual and emotional pressure. In cases of adults at risk who lack the capacity to
consent fo marriage, coercion is not required for a marriage to be forced. The Forced
Marriage (Civil Protection) Act was enacted in 2007 and came into force on 25
November 2008. The Act forms part of the Family Law Act 1996 and makes provision for
protecting children, young people and adults from being forced into marriage without
their free and full consent.

Domestic abuse can have both short and long-term detrimental impacts on children’s
health, wellbeing and within their own relationships.

This includes any incident or pattern of incidents of controlling, coercive or threatening
behaviour, violence or abuse between those aged 16 or over who are or have been
intimate partners or family members regardless of gender or sexuality. This can
encompass but is not limited to the following types of abuse: - psychological, physical,
sexual, financial and emotional.

Controlling behaviour is a range of acts designed to make a person subordinate and/or
dependent by isolating them from sources of support, exploiting their resources and
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capacities for personal gain, depriving them of the means needed for independence,
resistance and escape and regulating their everyday behaviour.

Coercive behaviour is an act or a pattern of acts of assault, threats, humiliation and
intfimidation or other abuse that is used to harm, punish, or frighten their victim.

Eatfing Disorders include anorexia nervosa, bulimia nervosa, or other related (or
‘atypical’) eating disorders (mainly binge eating disorder). In general, eating disorders
develop over time, sometimes over years, and often at a point when life brings fear and
insecurity.

Homelessness - or being at risk of becoming homeless presents a real risk to a child’s
welfare. The designated safeguarding lead (and any deputies) should be aware of
contact details and referral routes into the Local Housing Authority so they can
raise/progress concerns at the earliest opportunity.

Child Criminal Exploitation (County Lines) is a geographically widespread form of harm,
that is a typical feature of county lines criminal activity: drug networks or gangs groom
children and young people to carry drugs and money from urban areas to suburban
and rural areas. This also involves enticing or grooming young people into crime or
gang activity for illicit gains.

Prevent is about safeguarding students to keep them safe from being radicalised
and/or exploited by extremists. The Prevent Duty is not about discouraging students
from having political views and concerns and should balance its legal duties in terms of

both ensuring freedom of speech but also of protecting students and staff welfare.
Please refer to the SIMIAN Prevent Strategy Policy.

34. Review

This policy will be reviewed no later than November 2024.
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